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ANGLIAN POTTERS LIMITED ANNUAL GENERAL MEETING 

COMPANY NUMBER 11012246 

Date: Sunday 6th May 2018  

Time: 10 am – 4PM 

Place: Mundford Village Hall,  St Leonards St, Mundford, Thetford  IP26 5DW 

 

Attendees: 

Roberta Bateman (569),  Wendy Bratherton (454), Andy Brooke (1790), Richard Cranwell (1516), Lorry Cudmore (1296),  
Cathy D’Arcy (809), Joyce Davison (49), Gary Douglas (1658),  Rosemary Durrant (1442),  Andrew Estaugh (1273), Andrew 
Evans , Ian Evans (1172),, Annie Evans (1173), Josy Fairbairns (1524),  Alan Foxley (51),  Ruth Gillett (1113),  Juliet 
Gorman (883),  Celia Greenaway (1462), Nigel Jordan (1486), Geoffrey Lee (980),  Frank Logan (144),  John Masterton 
(923),  Russell Moreton , Peta Northcote-Green (1719),  Paul Ostro (1225), Carol Page (1075),  Jeremy Peak (849),  Desa 
Phillipi (1108), David Poole (1564),  Carolyn Postgate (102),  Debbie Reeder (1756), Colin Reeder (1755), Trudy Staines 
(1499),  Rebecca Upson (1628),  Ian Vance (1003),  JJ Vincent (1011), Karen Willis (1610),  Andy Wright (1302), Mary 
Wyatt (1045), Janet Zelnick-Vouk (666), Vivienne Burns (1418), Jennie Longbottom (1280),  Jerry Finlayson (619),  Ray 
Auker (975), Peter Warren (1184), Russell Moreton (1912.), Alex Walker (1510), Lois Thirkettle (1079) 

Apologies: 
Anja Penger-Onyett (1032), Phillip Wilks (1766), Tony Orvis (1417), Carol Allison (1131), Susan Cupitt (517),  Christine Pike 
(1101),, Helen Martino (155),  Julia Hadley (1807),  Liz Chipchase (919),  Mo Baker (350),  Liz Smith (855), Phyl Lewry 
(927),  Anne Foxley (747),  Annie Sunderland (1530), Pat Todd (1230),  Paddy Dean (1338),  Sally Redfern (1284), 

Proxies: None  

Item Description 

1 Welcome and introductions 

2 

Apologies  
 
Anja Penger-Onyett, Sal and Phillip Wilks, Tony Orvis, Carol Allison, Susan Cupitt, Christine Pike, Helen Martino, Julia 
Hadley, Liz Chipchase, Mo Baker, Liz Smith, Phyl Lewry, Anne Foxley, Annie Sunderland, Pat Todd, Paddy Dean, Sally 
Redfern, Lois Ferkettle, Katherine Winfrey.   
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3 Review of actions from previous annual general meeting  

Acceptance of minutes of previous annual general meeting 
 
Proposed resolution: That the minutes of the 2017 annual general meeting, be accepted.  
 
Moved: Richard Cranwell  Seconded: Ray Auker  

4 

Agreed 

5 

Chairperson’s report 
2017/18 has been a year of change for Anglian Potters.  Anglian Potters Limited (AP Ltd) was incorporated on 13th 
October 2017, in response to the various concerns that had been raised by members about liabilities.  AP Ltd is a 
Company Limited by Guarantee, without any share capital.  This means that all of our members have a limited 
liability (in our case £1 each) for any claims made on AP that can’t be covered by any insurance or from our 
assets.  We operate effectively as a not-for-profit organisation, and any surplus is invested in the company, rather 
than distributed to members.  Our previous status as an unincorporated organisation meant we could all be held 
liable for a share of any costs.  Although we had been operating since 1983 without any issues, the combination 
of an increasing level of litigation, an assumed reluctance of insurance companies to pay out, and our growing 
membership, meant that we had to find a sensible solution.  Running as a company does bring some extra 
requirements in terms of financial reporting. The committee has become Directors of the Company.  An 
unfortunate by-product has been many hours spent on the phone for Celia, trying to get Natwest to get their act 
together sorting out the bank accounts (15 hours of phone calls at the last count).  
 
2018 is the 35th anniversary of AP (originally East Anglian Potters Association), quite an achievement, and we 
have grown to over 550 members.  We continue to try to offer something of interest to all our members, through 
excellent demonstration days, with very high class national and international guests, our open exhibitions, the 
newsletter, website and social media outlets, potters camp etc. This year has seen more demo days than usual, 
with guests from the UK, Europe, Israel and Brazil, showing many different techniques and offering great 
inspiration.  We have had four successful open exhibitions, including going back to All Saints’ Church for 
Christmas, after our hiccup in 2016. 
 
Two long serving committee members have decided to stand down this year:  
 
Jerry Finlayson has served in many different roles on the committee over the years, as well as hosting camp, 
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helping to solve any strange mechanical and construction problems, and much much more.  Jerry came back to 
the committee following the sudden death of Victor Knibbs, providing much needed experience, and has 
continued to support the committee and organisation ever since.  It is very difficult to find enough thanks for all 
that Jerry has done, but I’m sure we will all join in thanking him again. 
 
Anja Penger-Onyett has been Selected Members Secretary for 10 years, and has been responsible for finding 
new venues for exhibitions, helping to grow the selected membership, and clarifying what it means to be a 
selected member – both benefits and responsibilities.  She has also managed to find time to develop her own 
practice, and is getting very visible at local and national shows and in galleries, so giving up this role will allow her 
do even more!  10 years is a long time – it seems to have gone by very rapidly!  Many thanks are due to Anja for 
sticking with it for so long. 
 
Christine Pike stood down from the committee at the 2017 AGM, and we spent quite some time searching for 
someone to take on the Publicity Officer role.  Karen Willis offered to help, and was co-opted to the committee in 
August 2017, bringing professional experience in marketing and business management to the role. We would like 
to confirm Karen in the role with the election of officers at this meeting.   
 
Thanks are also due to everyone who supports our activities with their time and effort.  We are a completely 
voluntary organisation, and would not be able to do anything without the great help provided by members.  I can’t 
name everyone, as there are far too many, but thanks to you all. However, I would particularly like to thank the 
people who run of the clay stores - Deborah, Nicki and Richard.  The clay stores represent a significant service for 
our members, growing year on year, with sales of well over £20,000 this year, and involve a considerable 
investment in time and space for the managers of the stores, as well as significant financial responsibility.  Keep 
using them! 
 
2018 also sees the 20th anniversary of Potters Camp.  Peter included some pictures from the first camp in the 
Spring Newsletter, and we hope to have more about it in the next edition.  Jerry has been hosting camp for 19 of 
the 20 years, and, at various times, has expressed a wish to give it up!  It’s not easy to find anywhere that we 
could stage such a great event, but Rebecca and David Upson, from Stoke Farm in Battisford, near Stowmarket, 
have bravely offered to get involved.  It’s not a simple job, as there is considerable planning required (both official 
Planning with a capital P, and planning of a new site and the works needed to build shelters, storage, kilns etc.).  
We have got as far as agreeing that we want to do it, dependent on planning for change of use etc., and are 
working on drawing up an agreement that will give both parties the right sort of long term security required if we 
are investing in a new facility.  I’m very excited by the whole project, and particularly the idea of being able to 
provide more opportunities to run workshops throughout the year, as well as the ‘big bang’ of camp.  There are 



Page 4 
	

fewer opportunities for formal learning about ceramics these days, and we really should be able to benefit from the 
collective experience in AP to learn from each other, so having a facility that can be used for trying many different 
ceramic processes is pretty important. The committee agreed to set aside part of our reserve for investment in 
this, and other facilities to support the growing membership.  We agreed to set aside up to £20,000 of our reserve, 
not to be spent all in one go, but to support development activities as they are built over the next two-three years.  
Despite being nearly half of our reserve funds, this is only about £37 per member, and we hope to get a lot for it!  
Help will be needed to support a big project like this, so if you are interested, shout out. 
 
I would like to thank the committee for their commitment to AP, and the amount of time they have been willing to 
devote over the last year (and for putting up with me)                                                                      John Masterton	
 

6 

Web Report 
The website continues to work well, with only a few hiccups.  We upgraded the site to run under https, i.e. a more 
secure system, which has been stable since it was done.  We did try an upgrade to encrypt the whole database, 
which caused problems due to interactions with the servers.  We thought this might be necessary for the new data 
protection regulations, but on review we don’t think it is necessary, as the data we store is not particularly 
sensitive (i.e. financial etc).  Changing would require a complete redesign of the database.  There was an issue 
with uploading images for the showcase pages, again due to changes to the servers made by the ISP.  This has 
now been fixed. 
 
Most day-day issues are forgotten passwords and incorrect usernames!  All of these can be fixed quickly. 
 
As of Friday 4th there have been over 38,000 page views this calendar year from 15,000 sessions.  Over 3000 
views for courses - obviously a popular topic.  The Undercroft show had over 2000 views, followed by News, 
Events and For Sale.  The members showcase ‘home ‘page had over 4000 views, with this years’ most viewed 
page being Roger Duke, which is a fine tribute. 184 showcase pages.  Please do set one up, especially if you are 
going to exhibit in one of the shows. 
 
Please raise any issues as soon as they come up.  They can usually be dealt with in within a day.  Referrals to 
Plexus are also usually dealt with very quickly, and they continue to give us a good service. 
 
The email system seems to be working better than the old Mailchimp version.  Out of the 560 or so members we 
had 520 addresses for the last mailing (some duplicates for joint members etc.).  Only about 6 or 7 postal 
addresses now.  Some addresses have bounced in the past, but that seem to have been weeded out.  The last 
mailing about GDPR had over 420 opens as of the last count, so there are still nearly 100 not opened (only an 
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estimate).  There were 313 responses recorded as of Friday, so over 200 still to reply.  If you didn’t get the mail 
about GDPR please let us know. 

John Masterton 

7 

Treasurer’s report 
John Masterton stated that opening new bank accounts has been a nightmare for me. So much so, that NatWest complaints 
department paid us £100 compensation and made a contribution to cover the cost of the countless phone calls I made to 
their Business Team. I kept several of their employees in a job for the last 3 months!  
When John suggested last week that it would make sense to have a separate account for exhibitions and shows, I very 
nearly left the country. But I'm happy to report that this part of the process has so far been straightforward.  
 
After the meeting a John and I had with a new accountant last year, I decided we needed to break down our finances into 
more categories, to present a clearer picture of all our different activities. With hindsight, changing this mid-year wasn't the 
best idea I've had, because when I came to bring it all together for these accounts, I had to backtrack and split the first 6 
months spreadsheets into the new categories.  You'll see the full breakdown on the left hand side of the accounts with 2018 
figures but lots of gaps on the 2017 column, where they were amalgamated in the past.  
 
As John has said, we're in a comfortable position financially and will be looking at ways of reducing our excess income. You 
won't hear that very often from a company director!  
 
Membership  
As John said, this has increased significantly - £5800 more income from subscriptions compared with last year.  
 
Exhibitions You will see that the 2017 figures only cover 1 exhibition, and this year's covers 4 exhibitions - this is because 
last year's Undercroft was in April and this year's in March. Because the Undercroft this crossed over the end of the financial 
year, not all the sales income shows and none of the Potters payments and expenses are included in the figures. 
 
Although we don't aim for it, Exhibitions usually make a small profit but this is only the case 
You will see that the 2017 figures only cover 1 exhibition, and this year's covers 4 exhibitions - this is because last year's 
Undercroft was in April and this year's in March. Because the Undercroft this crossed over the end of the financial year, not 
all the sales income shows and none of the Potters payments and expenses are included in the figures. 
 
Shows are mostly organised and managed by the members involved. They are only included in our accounts as some of 
them are bookable through the website, so we collect the entry fees and the sales shown are only credit card sales as we 
allow our machine to be used.  This all goes back to the members minus the CC charges. 
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Demo days are always well attended and almost invariably make a profit. 
 
The figures for Camp a bit misleading as receipts and payments come in and go out at various times and cut across financial 
years. The committee aims to cover all costs and there is usually some surplus, but it's not the £ 31/2 thousand it appears to 
be on these accounts. As John said we have earmarked £20,000 to go towards setting up new camp facilities. 
 
Clay sales have also gone up significantly, with the increase in membership - but again these only aim to break even and not 
make a profit.  
 
We have recently bought 3 PayPal now card readers so you will be able to pay for your clay by card rather than cheque. Hail 
Weston and Norfolk are both using them and Suffolk will be getting theirs up and running soon. 
 
I hope it's all reasonably clear. If anyone has any questions, we should be able to answer them between us. But I have to 
say...I'm not an accountant and have no qualifications in this area but I do ensure that my spreadsheets balance to the 
penny each month! 
 
The Treasurer’s financial statement attached at Appendix 1 

Celia Greenaway 
 

8 

Newsletter Report 	
Thanks to submissions from members there has been enough material to produce regular 24 page editions and there have 
been instances of articles having to be left over for future edition. I am very grateful for the contributions. I am also grateful, 
as always, for the help, and time, provided by Carolyn Postgate who is a master of the genre and provides technical advice 
when the programme does not behave as I would like it to behave. Carolyn provides a read through/checking service before 
editions are sent to the printer and, in January spent a considerable amount of times speaking with advisers in Mumbai and 
Delhi when the Adobe programme collapsed before I took my laptop to the computer hospital for a transplant of gigabytes.  

There are still the very occasional problems with members not receiving their newsletters on time, but, thankfully, such 
events are infrequent. 

Newsletters are now available on the Anglian Potters web site immediately after publication, but only for the attention of 
members i.e. members will need to log in and go to ‘Members-Log in’ and ‘Latest Newsletter’. Once the newsletter is 



Page 7 
	

published, the previous edition is placed on the website under ‘Newsletters’.                                                    Peter Warren  

 

9 

Exhibitions Report 
AP organises open exhibitions for which we rent space, plan the show, and do publicity in the form of printed material and 
also TV, online and print media. We deploy our own stands and lighting and a set of volunteers invigilate the exhibition each 
day.  In addition we brand several smaller exhibitions as “Anglian Potters” where groups of members organise it amongst 
themselves. 

In the year 2017/18 AP held four major selling exhibitions  - these were open to all members and accommodated up to 75 
exhibitors at each event on a “first come first served” basis. An entry fee of £15 was charged and AP deducted one third of 
sales revenues. The aim is to break even on these events and we largely achieved this aim. The three major shows were: 

• Emmanuel College, Cambridge – 2 weeks in August 2017 
 

• All Saints Church, Cambridge: Christmas show - 4 weeks November / December 2017 
 

• The Undercroft Gallery, Norwich - 2 weeks March 2018 
 

Sales at these exhibitions are in the range of £10k to £15k each. 

Upcoming shows include RHS Hyde Hall over the late May Bank Holiday weekend and Emmanuel College again in August.  

These exhibitions take an enormous amount of work by an army of members as well as intense efforts by the Treasurer and 
the Publicity Secretary in their respective roles.   

The Exhibitions team would like to have further help in the organization of these if anyone else wishes to join us. Please 
contact either Ian Vance or Richard Cranwell 

Ian Vance 
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Events Report  
I hope everyone has enjoyed this year’s line up as much as I have. We were privileged to have two international 
demonstrators and even ran an extra demonstration day to accommodate Ester Beck. Bookings have been very good and 
covered the costs.  I would like to thank members for their attention at the demonstrations. We have introduced bring your 
own mug which has been a partial success I am hoping more members will bring their own. Please remember to take your 
belongings home it is difficult to keep track if things that are left behind as we have to take lots of boxes to and from the 
venue. Thank you for your patience.  

The members table has been inspirational. The exchanging of ideas and advice is a valuable resource on the day. The sell 
and exchange table continues to be of value to everyone, returning home with a book, tool, magazine you have discovered.  

Forthcoming demonstrations  

Oct 7th Ben Bierly 

Nov 25th Ashraf Hannah   We are expecting a high turnout for this event booking will be essential 

Feb 3th Craig Underhill 

March 10TH Anna Lambert  

If anyone has any suggestions for future demonstrations please email their name as I invariably forget if people just mention 
them to me.                                                                                                               

I would like to thank John Masterton and the committee members for their support, it has been another very tough year 
personally for me and they have been there every step of the way. 

I would also like to thank all the members who help on the day and before arranging the equipment needed and getting to 
the venue. Anton Todd, Celia  Greenaway, Jerry Finlayson, Liz Chipchase thank you for bring the lights all these years,  we 
have purchased a new set and you no longer have this to do., Nicky Darrell, Paul Ostro, Ray Auker, Andrea Morton, 
Elizabeth Clarke, Anja Penger-Onyett, JJ, Louise MacDonald and Karen Player. The addition of Holly from 2pm to 5pm has 
been an enormous help. 

Trudy Staines 
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Publicity	and	Advertising	Report	
	
The responsibility for Anglian Potters publicity is split between a number of members who, working together, ensuring that 
exhibitions, demo days and other aspects of Anglian Potters activities are well represented in the media.  The team is: 

Jeremy Peake – Twitter, Facebook, Instagram 

Karen Willis – Press and advertising 

Ian Vance – Exhibition posters and leaflets 

Having been co-opted to the committee at the August ’17 committee meeting, my role so far has focused on ensuring that 
Anglian Potters is well represented in the press in the lead up to exhibitions and events.  

We have managed to generate good coverage in trade (ceramics/arts/crafts) specific media, tourism and general interest 
press including local TV with interviews taking place with Ian Vance at All Saints and John Masterton at The Undercroft in 
Norwich.   

Increasingly social media is playing a crucial role in informing and promoting our activities and Jeremy Peake has done an 
outstanding job in expanding our reach and providing a platform to showcase our work. 

Special thanks go to Ian Evans for doing all the design work for the various print elements.  Without his input our job would 
be so much harder. 

Karen Willis 

12 

Selected Members Secretary Report  
 

• 4 new selected members (Lorry Cudmore, Mary Wyatt, Kate Reynolds, Desa Phillipi) 

• 48 selected members in total Exhibitions 

Exhibitions 
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• Seapictures Gallery in Clare, Suffolk in June-August 2017 

Big “Thank you” to Peter Warren who has taken on the organisation of the selection meeting in April 

 

13 

Membership Secretary report  
There are now 560 active members of Anglian Potters.  Any changes in personal details should be communicated to the  
Membership secretary as soon as possible so that Anglian Potters can continue to contact you regarding forthcoming events 
and exhibition opportunities. If your email address is not correct on the database we cannot do this. Also without the correct 
address you will not receive the newsletter. 

Vivienne Burns 

14 Questions to directors 
Nil  

15 

AOB  
A new clay store for Bury St Edmunds is being researched. 
All members need to reply to data protection  
New members should be asked if they have Twitter and Facebook accounts   
 
Proposed resolutions: 
 
  Liz Chipchase was proposed by the Committee for honorary membership and accepted unanimously.  

Proposed  resolution Moved by  

Carolyn Postgate was proposed as Vice Chair   

Proposed by: John 
Masterton 
 
Seconded by Jennie 
Longbottom  

Agreed 

That Liz Chipchase should be granted honorary membership  

Proposed by :  
 
John Masterton 
Seconded by:  
 
Jennie Longbottom  

Agreed 

16 

Adoption of revised constitution (dated January 2018) AP Committee Agreed 
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Acceptance of financial statements 
 
Proposed resolution: That the financial statements tabled at the annual general meeting are accepted.  

Moved: Ian Vance  Seconded: Vivienne Burns  
17 

Passed 
Appointment of Accountants   
 
Proposed resolution: That Lawrence and Company appointed as accountants for the next reporting period.  
 
 
Moved: John Masterton  Seconded: Trudy Staines   

18 

Passed 

19 

 
Retirement of committee members: 
Jerry Finlayson (Vice Chair) 
Anja Penger-Onyett (Selected members) 
 
Election of Directors :  passed unanimously 
Publicity Office, Karen Willis   (co-opted August 2017)   
Vice Chair,  Nominee:  Carolyn Postgate 
Re-election of Officers willing to stand again: 
Chair, John Masterton  
Treasurer,  Celia Greenaway 
Secretary, Jennie Longbottom 
Exhibition Organiser, Ian Vance 
Newsletter Editor, Peter Warren 
Events’ Organiser, Heather Trudy Staines 
Membership Secretary, Vivienne Burns   
 
 
Appointment of Karen Willis as director    Proposed by: John Masterton  Seconded by : Jennie Longbottom  
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20 Meeting closed at 11.50 A.M 

 

Minute taker: Jennie Longbottom  

 

Signed:  

Name:  

Date:  

 


